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Free Management Competency Assessment
Take the 12-question assessment — about 10 minutes — to see how we can change your practice.

What it covers
12 multiple-choice questions across six advisory-board chairs, two questions each: Leadership, KPI, Finance,
Legal, Compliance and Sales.

Leadership — Holding people accountable and resolving team conflict before it reaches patients.

KPI — Choosing the numbers that predict results and knowing what to examine when they move.

Finance — Testing whether a loan, hire or expense is affordable, including debt service and break-even
production.

Legal — Spotting legal risk early, such as business structure and how workers are classified, and knowing
when to involve counsel.

Compliance — Keeping required safety and privacy work on track and responding correctly when
something goes wrong.

Sales — Reading marketing spend, lead cost and conversion to judge which channels actually bring in
patients.

How scoring works
Your score is out of 100, with each correct answer worth 100/12 points and each chair worth about 16.7
points. Your results break down by chair so you can see where to focus first.

How to take it
Enter your name and email before starting; no account or purchase is required. Responses save as you go,
and completed results are emailed to you.

Start the free assessment at advisoryboardforadvancedpractices.com/assessment

Guidance is educational, not legal, tax or board advice.

https://www.advisoryboardforadvancedpractices.com/assessment

