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Using Your Management Competency
Assessment Results
Turn the free 12-question Management Competency Assessment into a practical development priority.

The free 12-question Management Competency Assessment helps dental and medical practice owners
reflect on practical management decisions.

What the assessment covers
The 12 questions cover six advisory-board chairs, two questions each: Leadership, KPI, Finance, Legal,
Compliance and Sales. Allow about 10 minutes. Visitors enter their name and email before starting; no
account or purchase is required.

Put your results in context
Your score and chair-by-chair breakdown describe performance on these questions, not a complete
judgment of your leadership or clinical work. Combine the results with observations of real practice decisions
and feedback from your team.

Choose one development priority
Select one chair to review. Identify a recurring decision, the information needed to make it, and a specific
next step. Review your progress with the people involved rather than treating a score as a certification.

Take the free 12-question Management Competency Assessment.

Guidance is educational, not legal, tax or board advice.
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